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Recommended for Small and Rural School Districts  
Thursday, November 30 | 11:15 AM – 12:20 PM 

• Student Voice: How to Engage and Develop Student Board Members into Future Leaders 

 Workshop – Room 2000 

• Go for the Green: Leading District Sustainability Efforts 

 Workshop – Room 2008 

• Innovations and Collaborations in Central Valley School Systems 

 Workshop – Room 3020 

Thursday, November 30 | 2:15 PM – 3:20 PM 

• Leading a Collaborative Effort to Engage Youth and Community Partners in Responding to 
the Fentanyl Crisis 

 Workshop – Room 2004 

• Arts for All: Let the Music Play 

 Workshop – Room 2020 

• Success Stories: Embedding Social Capital Curriculum 

 Workshop – Room 3016   

Thursday, November 30 | 3:40 PM – 4:45 PM 

• Leading Your LEA from the Edge of the Box® 

 Workshop – Room 2001/2003 

• We Are All Storytellers: Using Social Media to Market the District as a Team 

 Workshop – Room 2005 

• Tips and Tricks for Managing the New TK Mandates 

 Workshop – Room 2009/2011 

• Superintendent Evaluation: Focusing and Aligning the District 

 Workshop – Room 2022/2024 

• The Buck Stops …. Where? Cyber Incident Accountability and School Boards 
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 Workshop – Room 3020 

Friday, December 1 | 9:00 AM – 10:05 AM 

• Governance Handbook and Board Self Evaluation 

 Workshop – Room 2009/2011 

• The Big Five: A Comprehensive Framework for Providing Effective School Safety 

 Workshop – Room 2022/2024 

• Innovative Practice Model for Families in Transition: McKinney Vento Program Best 
Practices for Rural Schools 

 Workshop – Room 3022 

Friday, December 1 | 10:25 AM – 11:30 AM 

• Every Child Reads 

 Workshop – Room 2004 

• Safety First: Tips for School Safety and Student Well-being 

 Workshop – Room 2008 

• Surviving and Thriving through the Transition to the Science of Reading 

 Workshop – Room 3022 

Friday, December 1 | 3:45 PM – 4:50 PM 

• COE Governance and Court and Community Schools 

 Workshop – Room 2000 

• Advancing School Finance Skills for Board Members 

 Workshop – Room 2002   

• Educational Partnerships: Are They Really Authentic? 

 Workshop – Room 2009/2011 

• Human Resources: First Line of Defense in Student Safety 

 Workshop – Room 2022/2024   

• Beyond Wellness Centers: Developing Wellness Campuses 

 Workshop – Room 3018 

 

 

 

 

Sessions are subject to change. Visit aec.csba.org for additional information.  



Updated: 10/30/2023 

 
 

Table Talk Recommended for Small and Rural School Districts   
Thursday, November 30 | 11:15 AM –  12:00 PM 

• Let’s Talk Small Districts 

 Trade Show Floor; Table #3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sessions are subject to change. Visit aec.csba.org for additional information.  


