Recommended for County Offices

Sessions and room locations are subject to change. Last updated on 8/25/26.

Thursday, Dec. 3 | 10:55 a.m. —12:00 p.m.

= The Compassion-Compliance Paradox: A Governance Approach to Educator Wellness
o Room: 1AB

= School Boards and Charter School Renewals: Tips, Traps and Tools
o Room: 3

= Al in Education: Preparing Students for a Changing World

o Room4
= Proposition 98 — What Is It, Why Do We Have It and How Does It Work?
o Room: 6B

= Al Can Answer: But Who Listens? Safeguarding Human Connection in Schools
o Room: 6C/F

=  Authorizing in Context: Balancing Law, Local History and Board Discretion in Charter
Decision-Making

o Room 11A
= Countywide Partnerships for Foster Youth Wellness in San Bernardino County

o Room 14AB
Thursday, Dec. 3 | 2:15 p.m. — 3:20 p.m.

= How to Lead When You Don’t Get Along
o Room: 6E
= Building High Quality Mathematics Programs

o Room: 10
Thursday, Dec. 3 | 3:50 p.m. — 4:55 p.m.

= Brown Act Basics: Concepts of Transparency, Community Involvement, Government
Accountability and More
o Room: 5AB

= 96 Percent of Employers Believe Professional Certificates in Al Strengthen Job Applications:
Is Your District Preparing Your Students?
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o Room: 6A

= Turning CYBHI Into Sustainable Funding
o Room 8

= From Plan to Impact: Governing for Student Success Through the LCAP
o Room:9

= Reporting Gifts and Other Sources of Income: Form 700 Guidance and Reporting Under the
Political Reform Act

o Room: 11A
= When Disaster Strikes: Schools as Community Hubs

o Room: 11B

Friday, Dec. 4| 9:00 a.m. — 10:05 a.m.

Valuing Leadership: Rethinking School Board Compensation in California
o Room: 1AB

= Show Me the Money!

o Room: 6B

=  California’s Safety Net for At-Promise Youth: Understanding County-Operated Court and
Community Schools

o Room 10

=  Partnering with Probation for Student Success
o Room: 11B

=  Foster Youth Wellness in San Bernardino County
o Room 14AB

Friday, Dec. 4 | 10:40 a.m. — 11:45 a.m.
= Teaching in the Ruins — What It Means to Learn, Grow and Find Ground When Al Changes
Everything

o Room: 1AB

= Updating Expulsion Practices to Implement New Assembly Bill 1230
o Room: 4

= Inside Education Monterey County
o Room 8

= Building Strong Partnerships: County Offices and Small School Districts Collaborating for
Success

o Room: 11A
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Friday, Dec. 4 | 3:55 p.m. — 5:00 p.m.

= Inspired to Succeed: Foster Youth Initiatives That Work
o Room: 5AB
= Advocacy 101: How to be an Effective Advocate
o Room: 6E
= Leveraging Regional Infrastructures to Grow CTE Programs

o Room 11B
Saturday, Dec. 5| 8:30 a.m. — 9:40 a.m.

=  WASC Data Tool: From Data to Decisions
o Room: 6C/F

=  Supporting Stronger Governance with the CSBA Policy Toolkit
o Room: 6D
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