Recommended for First-Term Board Members

Sessions and room locations are subject to change. Last updated on 9/8/26.
Thursday, Dec. 3 | 10:55 a.m. —12:00 p.m.

= Proposition 98 - What Is It, Why Do We Have It and How Does It Work?
o Room: 6B

Thursday, Dec. 3 | 2:15 p.m. — 3:20 p.m.

= How to Lead When You Don't Get Along
o Room: 6E

= Building High Quality Mathematics Programs
o Room: 10

= Supporting the Superintendent-Principal
o Room: 11A

= Policy Development: Importance and Process

o Room: 11B
Thursday, Dec. 3 | 3:50 p.m. — 4:55 p.m.

= Conducting Investigations: Practical Tools for UCP and Title IX Investigators
o Room: 6D

= Current Issues Impacting Board Policy
o Room: 6E

= From Plan to Impact: Governing for Student Success Through the LCAP
o Room: 9

= Reporting Gifts and Other Sources of Income: Form 700 Guidance and Reporting Under the
Political Reform Act

o Room: 11A
Friday, Dec. 4 | 9:00 a.m. — 10:05 a.m.

= Show Me the Money!
o Room: 6B
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= California's Safety Net for At-Promise Youth: Understanding County-Operated Court and
Community Schools

o Room: 10
Friday, Dec. 4| 10:40 a.m. — 11:45 a.m.

= Policy Development Workshops: Why You Might Need It
o Room: 5AB

Friday, Dec. 4| 3:55 p.m. — 5:00 p.m.

= Advocacy 101: How to be an Effective Advocate
o Room: 6E
= Small District, Big Decisions: Budgeting Essentials for School Board Members

o Room:9
Saturday, Dec. 5| 8:30 a.m. — 9:40 a.m.

= Recent Changes in School Health Policy- What School Board Members Need to Know!
o Room: 1AB
= Investing in Governance
o Room: 5AB
=  Top 10 Dos/Don'ts For Successful Board Governance
o Room: 6A
= Supporting Stronger Governance with the CSBA Policy Toolkit
o Room: 6D

California School Boards Association | 3251 Beacon Blvd., West Sacramento, CA 95691 | aec.csba.org



