Recommended for Small and Rural School
Districts

Sessions and room locations are subject to change. Last updated on 9/8/26.

Thursday, Dec. 3 | 10:55 a.m. - 12:00 p.m.

= Al in Education: Preparing Students for a Changing World
o Room: 4

= Small District Budgets, Big Board Responsibilities: What Every Board Member Should Know
o Room: 16AB

Thursday, Dec. 3 | 2:15 p.m. — 3:20 p.m.

= CIF Sports - Promoting Health, Safety and Wellness
o Room: 2
= Passing a First Ever Parcel Tax!
o Room:9
= Supporting the Superintendent-Principal
o Room: 11A
= Policy Development: Importance and Process
o Room: 11B
= Stronger Together: County-District Partnerships That Support Small Schools
o Room: 16AB

Thursday, Dec. 3 | 3:50 p.m. — 4:55 p.m.
= The First Grade Promise: How High-Dosage Tutoring and Systemwide Alignment Accelerate
Early Literacy Outcomes

o Room: 1AB

= Brown Act Basics: Concepts of Transparency, Community Involvement, Government
Accountability and More

o Room: 5AB
= Current Issues Impacting Board Policy

o Room: 6E
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= Safe Harbor: Redesigning for Belonging & Community
o Room: 10
= When Disaster Strikes: Schools as Community Hubs

o Room: 11B
Friday, Dec. 4 | 9:00 a.m. — 10:05 a.m.

= REFOCUS Academy: Restorative Student Support
o Room: 5AB

= Beyond Devices: How Governance-Driven Innovation Expanded Student Opportunity
Through Supports, STEM/CTE and Responsible Al

o Room: 6A
= Show Me the Money!
o Room: 6B

Friday, Dec. 4| 10:40 a.m. — 11:45 a.m.

= Policy Development Workshops: Why You Might Need It
o Room: 5AB

= Taking the Governance Team to the Next Level
o Room: 10

= Building Strong Partnerships: County Offices and Small School Districts Collaborating for
Success

o Room: 11A
Friday, Dec. 4 | 3:55 p.m. — 5:00 p.m.

= Small District, Big Decisions: Budgeting Essentials for School Board Members
o Room:9

= Super Stressed: Supporting and Retaining Superintendents
o Room: 11A

= When Partnerships Work: An Award-Winning Case Study in School Funding
o Room: 14AB

Saturday, Dec. 5| 8:30 a.m. — 9:40 a.m.

= Tall/Grande/Venti: Successful Workforce Housing Plans for LEAs of All Sizes
o Room: 3

= Mastering Complaint Procedures: A Guide for Educators
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o Room: 6B

= Supporting Stronger Governance with the CSBA Policy Toolkit
o Room: 6D

= Students in Focus: Supporting African American Student Wellbeing and Achievement
o Room: 6E

= Supporting Newcomers in California Schools

o Room: 10
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